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Form: 3

GEF/CCF Small Grants Programme - India

Project Progress Report (Quarterly)

(To be sent on Quarterly basis to CEE Regional Coordinator and GEF SGP NC Sectt. by the Partner Institution)

1. Grantee Partner

Name of local NGO/CBO 
_____







_

Grant Recipient Address______________________





_

Telephone/Fax/Email____________________​​​​​_______________________________________________

Person in charge of Progress Report _________





_

2. Identification of the Project
Project Name 









_________

Project Number








_________

GEF Thematic Area __________________________________________________________

Location of Project ___________________________________________________________

Project Start and End Dates (as in the MoA)_





___

Changes (if any) in Start or End dates:____________________________________________

Period covered by the Report: __________________________________________________
3. Financial Summary: 

	Fund Utilization & Disbursement Request
	Amount (Rs.)

	SGP Grant amount
	

	SGP Funds received to date 
	

	SGP Funds spent to date 
	

	Funds balance
	

	SGP Grant disbursement requested
	


4. Project Co-financing Received: (increase number of rows as required)

	Source (s)
	Type

(In-kind or Cash)
	Amount (Rs.)

	
	
	

	
	
	


5. Progress Report

a. Detailed Summary of Activities (Increase rows as required) 

(Guidance Notes: Give details on each the activities performed, as specified in the MoA)

	Sl. No.
	Activity as approved in MoA
	Progress as on date
	Remarks

	
	
	
	

	
	
	
	


b. Results (Use as much space as required)

(Guidance Notes: The extent to which the objectives specified in the MoA, were accomplished; Unplanned achievements; Shortfalls in targets; Describe immediate benefits received by participants and/or recipient communities in qualitative and quantitative parameters)

· ​______________________________________________________________________________________

· ______________________________________________________________________________________

c. New Developments, Unexpected difficulties/problems & Action taken to solve them

(Use as mush space as required)

· ​​​​​​​​​​​​​​​________________________________________________________________________
· ________________________________________________________________________
d. Lessons Learned: (Use as much space as required)

(Guidance Notes: Lessons learnt during project implementation; Request for additional technical assistance etc.)

· ​​​​​​​​​​_______________________________________________________________________

· _______________________________________________________________________

e. Request for Project Revisions, if any (Use as much space as required)
(Guidance Notes: Nature of proposed revision(s); Reason for proposed revision(s); Proposed change in project completion date; Proposed budget revision. Please indicate here if you would like authorization for increasing any budget line and which line(s) should be decreased as a result, considering that the total SGP project cost should be maintained at the same level)

· _____________________________________________________________________________________

· _____________________________________________________________________________________

f. Additional Information: (Use as much space as required)

(Guidance Notes: Provide information on the points given below and add more points if necessary)

· Project output indicators to monitor and evaluate progress in activities

· Links and participation that has been accessed by NGOs from communities, Government departments and other institutions 

· Impacts the project is creating in terms of Policy/ Advocacy/Sustainability and Replicability of the project purpose/ strategy, etc.  

· Press/ media coverage / links established in the project to other similar initiatives / networking with other NGOs.

· Details how the project is enhancing and creating institutional sustainability for project.

· Note: Please send photos on activities in original at the earliest.

6. Financial Report
a. Expenditure Report

	Number and date of Invoice/Receipt
	Description of Expenditure
	Budget Head
	Cost (Rs.)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total (Rs.)
	


b. Cumulative Expenditure Report

	(1)

Budget Head


	(2)

Approved Budget (Rs.)
	(3)

Expenditures this period (from above) (Rs.)
	(4)

Cumulative Expenditures (Rs.)
	(5)

Balance (Rs.)
	(6)

Co-financing accessed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


Notes:

· Columns (1) and (2) should present the budget as approved in the project document.

· Column (3) should be used for indicating actual expenditures incurred only during the reporting period.

· Column (4) should be used for indicating cumulative expenditures incurred since the beginning of the project, including the amount reported in column (3) for this reporting period.

· Column (5) should reflect the balance of project funds, which results from subtracting the amounts of Column (4) from those entered in column (2).  

· Column (6) If the NGOs or communities have accessed funds as co- Financing from other Sources. This is essential as it creates impacts that how GEF is leveraging on other sources. 

Report Submitted by:

Name: _____________________________________________________________________

Designation: ________________________________________________________________

Signature: __________________________________________________________________

Date: ______________________________________________________________________
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